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Leadership in The Intern Film
Released in 2015, The Intern is an American Comedy Film that is based on the life of a 70-year-old widow who is incorporated in an online fashion website (About the Fit) as a senior intern (Meyers, 2015). Ben Whittaker the 70-year-old widower decision to apply for the position is based on the fact that retirement had become too boring for him (Meyers, 2015). The company’s CEO decision to hire Ben was based on a recent community outreach program that had been established whereby the company aimed at incorporating senior citizens in their firm (Meyers, 2015). Once Ben was hired, he was partnered with Jules, a millennial that was skeptical about him at the beginning.
Despite Ben being constantly frozen out by Jules in active operations at the company, Ben was quick to win over other co-workers which prompted Jules to warm up to him. One morning as Ben had turned up for work early so fix up Jules messy desk that she had previously complained of (Meyers, 2015). It is on this day that after work, ben spotted Jules’s chauffer drinking and persuades him to go home and offer to drive Jules’s home, a role that he maintained for some time (Meyers, 2015). It is by being Jules’s driver that they became more close and led to Ben disclosing to Jules that he had previously worked in the same building her company (About the Fit) is currently based.
As the film progresses, Ben develops a romantic relationship with Flona who is the company’s in-house therapist. It is through the close relationships he establishes with everyone at the company that he becomes more of a father figure to most staff members (Meyers, 2015). Ben’s ability to effectively bond with most of the young workers is based on his enthusiastic nature whereby he would offer the advice on a variety of things such as work/life balance, clothes sense, and love issues (Meyers, 2015). In addition to the advice he would think of the young workforce at About the Fit, he also offered a place to stay to one of his colleagues at his brownstone residence after his parents evicted him.
Ben’s commitment to his colleagues is further made evident through the extent he is willing to go to save Jules’s reputation. During a certain instance, Ben breaks into Jules’s mother’s home to erase an embarrassing message that she had accidentally sent to her and risked being arrested in the process (Meyers, 2015). Jules’s bond with Ben is also portrayed in Jules decision to introduce him to her daughter Paige and husband Matt who had given up his career to be a stay-at-home dad (Meyers, 2015). Despite Jules’s husband commitment to her, their relationship is slowly fading due to her commitment to About the Fit that sees her spend little time with the family.
In spite of the commitment Jules has shown to her work, she is faced with the challenge of giving up her post as CEO since her investors do not feel she has what it takes to run it effectively (Meyers, 2015). The challenge her investors pose is based on the fact that the company had grown too fast yet she lacked the experience in running such a fast-growing company. Jules was considering giving out her CEO status since she believed that it would give her more time to spend with her family (Meyers, 2015). On the other hand, Ben discovers Matt’s affair with another parent at Paige’s school. On informing Jules about her husband’s affair, she admits to knowing it but failed to confront him since she was not ready to handle it at the moment.
In an attempt to fix her marriage, Jules decides to appoint a prospective CEO. After appointing the prospective CEO, Jules makes her way to Ben’s house the next day where Ben encourages her to reflect how giving up her position will limit her contribution to the company’s activities (Meyers, 2015). The following day, Matt drops into the office unexpectedly in an attempt to reunite with Jules claiming that he was ashamed and sorry and that he was willing to support her in her ambitions (Meyers, 2015). The film ends with Jules going out in search of Ben to inform him that she had reconsidered her decision where he finds him in his Tai Chi exercise group where she relaxes and joins him.
By watching this film, it is inevitable to note that Jules and Ben are the ideal definition of a good leader. The decision to incorporate Ben as a leader is based on the fact that a leader does not always have to hold a senior position but should be someone whom others look up to (Meyers, 2015). By evaluating Jules’s character in the film, it is evident that she is a good leader since she walks the talk (Meyers, 2015). Jules’s walk the talk in the sense that she is hands-on as it is evident in the scene where she shows up at the warehouse and illustrates how she wanted the merchandise boxed and packaged (Meyers, 2015). Throughout the film, it is evident that she prefers showing up to work and showing her employees what to do as opposed to making phone calls and sending memos. Being accessible is another significant leadership character that Jules portrays.
Unlike most leaders who look themselves up in secluded offices away from low management employees, Jules makes herself accessible by sharing a community desk with other employees (Meyers, 2015). Despite being a busy individual, she is always on sight and responds to anyone who stops her. Ben is also always accessible not only to Jules but also other colleagues and also Jules husband with whom he shares his experiences and thoughts on relationships. Ben is a good leader by being a good listener (Meyers, 2015). In order to be a good leader, it is advised that we learn to listen more than we talk. Throughout the film, Ben keenly listens to what others are saying even when the speakers do not know what they mean.
Treating others with respect and not hesitating to help is a leadership character trait that is best illustrated by Ben (Meyers, 2015). Despite being older than most if not all his workmates, he always treats them with respect and offers help when need be as it is evident when he offered his workmate a place to live (Meyers, 2015). Being humble, accountable, and maintaining integrity is demonstrated through the film by both Jules and Ben. Ben illustrates humility, integrity, and accountability despite being an experienced executive who is overqualified to be just an intern (Meyers, 2015). Jules demonstrates these traits in the manner in which she runs her business.
Based on the ideal leadership skills both Jules and Ben had, they were able to have a positive impact on their colleagues (Meyers, 2015). One of the positive ways in which Jules impacted her employees is evident in the fact that she was able to grow her business from being based in her kitchen to having over 220 employees in less than 18 months (Meyers, 2015). If she had not been a good leader, it would have been impossible to attain this (Meyers, 2015). Ben’s positive impact on his coworkers is evident in the fact that he was able to offer them sound advice not only based on his work experience but also his life experiences.
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